Forestville Central School
2024-2025 Board Goals
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1. Board Governance and Development

Goal: Enhance the effectiveness of the board through continuous professional development and
improved governance practices.

Action Steps:
e Conduct regular self-assessments to identify areas for growth in board performance.
e Provide training opportunities for board members on current educational trends, policy
development, and governance best practices.
e Establish clear communication protocols between the board, superintendent, and
community members.

2. Diversity, Equity, Inclusion, Civics & Belonging
Goal: Create an inclusive educational environment that meets the diverse needs of all students,
with a focus on eliminating disparities in opportunities and outcomes.

Action Steps:
e Conduct an equity audit to identify areas where disparities exist in student achievement,
resources, and discipline.
e Develop targeted strategies to support underrepresented student groups, including
culturally responsive teaching practices.
e Provide ongoing training for staff on diversity, equity, Inclusion, Civics & Belonging
principles.

Community and Stakeholder Engagement
Goal: Strengthen partnerships with families, community members, and local organizations to
toster a supportive learning environment.

Action Steps:
e  Develop and implement a comprehensive communication plan that keeps stakeholders
informed and engaged.
e Increase opportunities for family involvement in school activities and decision-making
processes.
o Create partnerships with local businesses and community organizations to support
student learning and career readiness.

College and Career Readiness
Goal: Prepare all students for post-secondary success by offering diverse pathways to college
and career opportunities.

Action Steps:
e Increase the availability of advanced coursework, including Advanced Placement (AP),
dual enrollment, and career and technical education (CTE) programs.
e Strengthen guidance and counseling services to support students in their post-
secondary planning.
e Develop partnerships with local colleges, universities, and industries to create
internship and career exploration opportunities.



